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O DABUTY DIAZ

1. organizntionelly the Offies Carser Service Board must fumctioss ms an
edvisary body. inee the Uffice heed 1s held responsible for the periorannce
of the misalon a.ciges=d to bis office, it would be inconsistemt for Bism to
divect bimsel? 07 responsibility for functions which control the chewacter of
thet perfovmanca. I Career sServiec Boerds sseumed authnrity to ssle~t, azzipy,
traln, Tedssigh, retate, reprimead, prosote, and initiate setion to sopareto
saployess, the gbligmtion: of Office hasd: to perfors & maraging directors of

- the humen vesouwrces of their offices wuld be defestad. Bowever, Office hesd:

should veleome recommendatives frem their Carser Service Boards on thoue
azatiers. The mebers of the Boards are in s special positiom to cont-ibute
ackiqtance, throogh pooling thelr immediats kmowladge of the «ki1lls and
potentislitios of the perconmel sssigred to the Drganisation.

2. The CiTics Career Cervice Board must formuilste bhe objeetive:. of the
partizular Caresr Servies or Dusignstion for which it ba: besn estebl ched, 70
this is not done the work of the Bomrd 1: likely to be unrelsted to sny rsal
requiressnts which axist within the particulsr office over which the hoard':
Jurizdletion extend:, The Director's sporoval of the CI4 Caresr serv:cs Frogran
(CIx Motice[ | comteined a genersl owtline of ths functions o the
Office Ceareer Jervice Boards. This outline wes imtendad o provide e beoe
upon Whleh imdividusl sgeney componments could build plaming end developsental
program: responiive Lo their Individuei needs and probloms. Agresment regard-
ing basic gosls waich are tailored to individusl Career Services or D taznation:
ealic for careful analyvsis of problems and reguiressnts sonfrontivg the office,
Thicv 18 the firet wssk of the 0ffice Career Servics Boerd. For meeapl 2, the
career osigmaticn vontrolied by sm individusl office Board ey fnelwis parson
el vho are sssigsed to organizatfons oSher then the one within which the Board
ic established. In such ¢ases the objectives must recogulize the obiigation
luposed upon the Hosrd to sstimate the o er-eall quantitative and gualitative
persomnel requirsients which will beve to be supplied by the particuls: Career
service coneerned. The developaent of bucic goals asvtomatically provides &
frame oF referenc: which gives the Office Board s means for deciding voen the
sctivities which it should updertake.

3o fter the pime of the imdividual Cerser Ssreice or Dusignation have
been astablished, the Cffice Board is resdy to proceed with the gpeoific career
Planning sod develiopment steps which will implesent these aisme with respeet Lo
individuel emplovee.. Careful analysis of the backgrounts, skills, ani
capsbilitios (met:ml ard potential) of smployees will revesl the nsed Jor plan.
nirg infividuel prograszs. No one treining procedwre will cerve Lo deysloy all)
smployee: R0 sesus Jobs at the highest level of thelr potential ompeb ] ities,
“rphavie may be placad on specisl detail: for treining purposes, rotaticpal
work aselignsents, understudy sssigments and intern Prograas .. An examoie of

n rotation work scsigmment is the escigmsent of person: with high potentisl o
“asoistent-to” pocitions in the deparimsrtal offices in preparation fo- ultinate

placanent ir responsible oversess positions 7or vhich the prticuder Carser
Designetivn wust yrovide appropriate replacements. In addition, the Board may
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recomend undvers ity treining, sttomisncc st ceniners end condoresges comluctod
by professionsl sssociations, forssl sgency training eouwrses, or plamed on~the
Job tredning setivisies. In some osces Individusl eounsellng Lo cnoourage eam

direct 2el® traisin: end improvesent sey be suggested as the spproprleis eouwfee
of acbion.

£,

e e WPice Csrear W% Board wuest be Lhop
affectivenwce of 13 vk depedds ::;;mi the wse @f xwm m & fean-
nigues. For mmmmtmﬁ, Coreer -ervice Frogrames requirs rocomds wad infor-
mation. This ncludsr Beasic Wﬂgn and position charis, Job deceription
currently maintained comprohonsive guelifiestion stenmdavds for all pocitliom: ix
the Caresr Dosigration, sl sousd gwmmml evaluations, ‘The labbter ¢ in seny
respeets Whe 40y 0 s effective Cayeer service Progres. This dovioe can unoover
ind ividual weeknossos for which resediss oan be cugeested, can Belp prupare
DarscEmsl for advanoament, axd san aid in appralcliog the eﬁiﬂﬁm af speeiiic
::er developwsrt oteps. The UfFite Board: dhould be conparssd ; 1
taken towerd implamenting the srsar of sirvength snd copredting thoud WL
*mmwmm steadards wz:lﬂz@ %0 posit m zam BeeenLEry o %ﬁmww B
trainiss asl educstional beokgrouwsd and e specilic 5@& w@é&. R iwé, oy
individual position: ss an wid in the teaining ol repls - i 3
omsoty Lo cherdicg Lhe sleps f0r lapoovessat In the Wm
Iomiumbenty,

ey B
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